
Steering Gear Problems: 
 
I’m sure all of you have seen and heard of 
many different companies out there that 
rebuild steering gears or steering boxes as 
they are commonly known.  I have seen 
this time and time again.  Most of the 
larger Ford products like Thunderbird and 
Lincoln, and late model Chrysler power 
steering gear rebuilds are fairly expensive.  
They usually range in price form $300.00 
to $500.00.  The 64 thousand dollar 
question is… are they actually rebuilt or 
just resealed. 
 
Recently I removed a steering gear from 
Dave Bemis’ 64 Thunderbird as it was 
pouring fluid out of the upper steering 
shaft seal just below the coupler, or rag 
joint in the steering column.  The unit was leaking so badly, the vehicle had to be towed.  The downer is 
that he paid a shop in Manchester N.H. somewhere in the neighborhood of $700.00 to do the job.  
Naturally, he wasn’t happy about that, and I don’t blame him. 
 
Upon close inspection, I found that the upper steering shaft seal had popped right out of the bore and 
was just flapping in the breeze.  The steering gear, although heavy, was not hard to remove as the engine 
and transmission had been removed from the car.  Once on the bench, the gear was completely 
disassembled.  I found that the gear assembly had never been rebuilt as all the original bearings and 
bushings were original Ford units.  The gear was found to be in good shape except for the seals, so the 
gear was resealed and then the customer was charged for a complete rebuild!  It happens all the time. 

 
Upon further inspection, I found that 
the snap ring that holds that seal in 
place was never installed which is 
why the seal popped out.  The 
steering gear was reassembled and a 
new snap ring and seal was installed 
at the upper steering shaft.  The unit 
was then refinished in a natural cast 
color, and now awaits reinstallation 
in the car.  Although this particular 
unit was removed from a 
Thunderbird, the repair process and 
the circumstances surrounding it 
pertain to all classic cars! 
 
Be very careful whom you deal with.  



Be sure there are guarantees and that the person or company is experienced and forthright in the 
particular part that you would like repaired.  There are many unscrupulous people out there who are just 
waiting to pick your pockets!  The attached 
photos show the problems as found. 
 
Happy Motoring 
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The missing snap ring 

Above shows he repaired unit.  No more seal pop problem! 
 


